DEPARTMENT OF THE NAVY
NAVAL AIR SYSTEMS COMMAND
NAVAL AIR SYSTEMS COMMAND HEADQUARTERS
WASHINGTON, DC 20361 01 IN REPLY REFER TO
NAVAIRINST 4900.2
AIR-103

27 Apr 92

NAVAIR INSTRUCTION 4900.2
From: Commander, Naval Air Systems Command

Subj: ESTABLISHMENT OF THE NAVAL AIR SYSTEMS COMMAND
INTERNATIONAL PROGRAMS WORKING GROUP

Ref: (a) NAVAIRINST 5400.1B
(b) NAVAIRINST 5400.108
(c) NAVAIRINST 5400.14C
(d) Operating Agreement between the Commander, Naval Air
Systems Command and the Naval Aviation Program
Executive Officers
Encl: (1) NAVAIR International Programs Working Group
(2) International Support Efforts

1. Purpose. To establish the Naval Air Systems Command (NAVAIR)
International Programs Working Group, a structure to focus and
control international programs within NAVAIR, associated naval
aviation program executive officer (PEO) organizations, and
direct reporting program managers (DRPM's).

2. Background. For efficiency, the Commander, Naval Air Systems
Command (COMNAVAIR) recognized a requirement to establish a
NAVAIR management focus which addresses all international program
matters and makes it possible to provide a coordinated and well-
staffed Command position. An active focus on international
program issues will provide domestic program benefits from
foreign military sales (FMS) and other cooperative efforts.

3. Responsibilities. The NAVAIR International Programs Working
Group (enclosure (1)) is responsible for:

a. Maintaining an overview on Naval Aviation Systems Team
international program elements.

b. Facilitating the development of international program
strategy and initiatives.

c. Coordinating matrix responses to international program
requirements and initiatives.

d. Coordinating International Programs Working Group support
efforts (enclosure (2)) for NAVAIR, PEO's, and DRPM's.
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e. Promoting actions with respect to international
agreements (Memoranda of Understanding, Memoranda of Agreement,
Data Exchange Agreements, Information Exchange Projects) and
cooperative efforts (codevelopment and co- production).

f. Promoting projects for Foreign Comparative Testing and
North Atlantic Treaty Organization Cooperative Programs.

g. Evaluating proposed NAVAIR policy changes and resource
allocations for impact with respect to international programs.

h. Focusing available resources on candidate programs with
highest potential return to naval aviation.

4. Staffing and Organization

a. The NAVAIR Deputy Acquisition Executive (AIR-01A), in
addition to current responsibilities, is designated International
Programs Executive, reporting directly to the Deputy Commander
for Acquisition and Operations (AIR-01) and ultimately to
COMNAVAIR.

b. AIR-01A is assisted by a Coordinator for International
Programs.

c. In addition to Defense Security Assistance Division (AIR-
103) duties, AIR-103 will serve as Deputy International Programs
Executive.

5. Specific Interface and Operating Relationships

a. AIR-01A will represent and facilitate staffing the NAVAIR
position on international program elements to the Navy
International Programs Office, Navy Comptroller, Defense Security
Assistance Agency, and other organizations as appropriate.

b. The NAVAIR International Programs Working Group is,
however, established within the following ground rules:

(1) Additional organizational layering is specifically
not intended.

(2) Existing direct relationships (e.g., AIR-103 and
Head, Security and Law Enforcement Office (AIR~ 07T) with the Navy
International Programs Office) are not changed.

(3) Full coordination will be maintained with the PEO's
and program managers. No actions that directly or indirectly
affect the PEO's and program managers will be taken without their
concurrence.



NAVAIRINST 4900.2
27 Apr 92

c. All elements of NAVAIR Headquarters will provide support
to AIR-01A, following references (a), (b), and (c). AIR-01A is
authorized direct liaison with all NAVAIR Headquarters divisions
and directorates in the exercise of responsibilities. Support of
PEO organizations is governed by reference (d).

d. Direct liaison with all NAVAIR field activities is
authorized. Work assignments to field activities will be
coordinated with appropriate functional eptifides, by established
procedures.

Distribution: FKA1lA (established quantity); others 2 copies
SNDL: Al1J1A; Al1J1B; Al1J1iC; AlJ1J:; FKAlA (Deputy Commander for
Acquisition and Operations, Assistant Commanders, Comptroller,
Command Special Assistants, Designated Program Managers,
Directorate Directors and Office and Division Directors); FKR

Copy to: (2 copies each unless otherwise indicated) SNDL: A2A
(NAVCOMPT, only); A3(OP-09B); C21 (1 copy); D3A; FKAlA (AIR-00D
A/L (1 copy), AIR-71232 (10 copies), AIR-71233B (40 copies), AIR-
1031 (5 copies)); FKM27 (NPPSO-NDW C/L); Defense Security
Assistance Agency, Washington, DC 20301-2800

Stocked: Commanding Officer, Navy Aviation Supply Office,
Physical Distribution Division, Code 103, 5801 Tabor Avenue,
Philadelphia, PA 19120-5099
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